Hamilton County Commissioner’s Court .
Budget Workshop
Monday, August 14, 2023
9:00 a.m.

Hamilton County Commissioner’s Court met on Friday, August 14, 2023, at 8:00 a.m. with
the following members present: Commissioners Johnny Wagner, Lioyd Huggins, Keith Curry and
Dickie Clary. Judge Yates called the meeting to order and a quorum was established. Johnny
Wagner led the invocation and all followed with the pledges.

Open Comments:

Richard Layne addressed the court stating that he has been attending the Budget
Hearings and Commissioners Court since the 2000's. He believes the court should go back to
having the Elected Officials to their elected position duties and not keep creating more cost for
the county. Mr. Layne also asked the court when and where is the order from the Commissioners
Court in regards to the Auditor position.

Discussions on the FY 2023-2024 Budget Workshop

e Several Clerical Errors need to be fixed on R5 of the budget

o July 28, 2023 — File PROPOSED BUDGET with County Clerk

o August 11, 2023 — Notify Newspaper on Proposed Budget Hearing. Notify newspaper
with salaries and expenses for Elected Officials

e August 16, 2023 — Proposed Budget Hearing & Salaries & Expenses published

e August 25, 2023 — PUBLIC HEARING on Proposed Budget. Notify newspaper on Tax
Rate Hearings

e August 30, 2023 — Tax Rate Hearing dates published

e September 5, 2023 — 1t Public Hearing on Tax Rate (Special Meeting of Court)

o September 8, 2023 — 2" Public Hearing on Tax Rate

e September 12, 2023 — ADOPT BUDGET- ADOPT TAX RATE

Adjourn at 9:24 am .
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